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Language Accessibility 


We offer interpretation during this 

meeting. In your meeting/webinar 

controls, click Interpretation (the off 
small globe icon) and click the v @& English 
language that you would like to hear. ® Chinese 


= French 


Closed Captions 


° Click Closed Caption to start 


viewing closed ca ptioning Closed Caption is available 

¢ Tip: Click and drag the closed > © 
captioning to move its position in oe hssiea Gras Concen 
the meeting window. 

¢ To adjust the caption size: ee 

¢ Click the upward arrow next to Start er eae a 
Video / Stop Video. 

¢ Click Video 


Settings then Accessibility. 


¢ Move the slider to adjust the 
caption size 


Diversity and Civil Rights 


All MBTA activities, including public meetings, are free of discrimination. 
The MBTA complies with all federal and state civil rights requirements 
preventing discrimination on the basis of race, color, national origin, 
limited English proficiency, and additional protected characteristics. We 
welcome the diversity from across our entire service area. If you have any 
questions or concerns, please visit www.mbta.com/titlevi to reach the 
Office of Diversity and Civil Rights. 


Use Chat for Technical Questions 


¢ If you have a technical question about Zoom 
or the features of the meeting, please use the 
chat function. Our technical assistant will 
attempt to troubleshoot your problem and get 
back to you. 


Raising Your Hand 


Please use Zoom’s “Raise Hand” feature to indicate if you have a comment 
¢ All participants are muted upon entry so that only the presenters can be heard. Please 
raise your hand and the meeting host will ask you to unmute so that you can state your 
question/comment. 
Q&A after the Presentation 
e Please share only one question or commentata time 


¢ Use the chat function to ask your question. The moderator will either answer in the chat or 
during the Question & Answer period at the end of the presentation 


a XV 


To speak, Send a chat *9 


click “Participants” to the moderator Raise Hand 
then “Raise hand” 
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Program Overview 


. Existing Conditions 


Proposed Improvements 


. What We've Been Doing 


Next Steps 
Program Contact 


. Questions & Comments 


Agenda 


Draw One Improvements Bd has Overview 


Overview: Sra ee 
oa : Pls 


¢ Replacement of the North Station Draw 
One Bridge, Control TowerA, and 


associated track and signal upgrades ~ ee A chee aaa a 
¢ Total program value: $1.2 billion Bir Wa Re ee 
Objectives o_o V8 ae 
* Replace North Station Draw One SES { Sw 7 = 
Bridge, phased construction approach —— ee 2 
to replace two existing bascule bridges, aS 
four tracks with three, vertical hs Fee f 
lift span bridges, and a total of six on i ~ . 
tracks “LM he << ‘: ew 
¢ Replace Control Tower A of = ——— ore fey 
¢ Track and signal upgrades | hy @ costowera Ff Ss 
¢ Extend Platform F and connect Tracks (Guo, (pS Fie ae ,- 
11 & 12 to North Station 


¢ Improve safety, reliability, and 
s Ccustomerexperience 


Existing Conditions: Draw One 


Draw One Bridges Picture of Bridge Caisson 
deterioration 
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Functionally obsolete drive system 
with deterioration and previous in the existing machinery room. 
repairs. 
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Existing Conditions: Control Tower A 
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Historic Control Tower A building 
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Proposed Improvements: Draw One 


Proposed Improvements: Draw One 
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Proposed Improvements: Control Tower A 
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Proposed Improvements: 
Temporary See le cht res 


1. Dock and ramp structure 
to be removed during ——r ay 
construction and BS oir oon = = <= 


at 
=, ‘ ~~ 


replaced after 
construction is complete 


2. Existing western fender 
system 


3. Existing TowerA 
4. Temporary Control Tower 


So. Temporary work trestle ¥S <} Yiasas AN 
aN iminardhtlecdi ph on A 
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Proposed Improvements: 
Temporary Construction Structures 


Proposed Improvements: North Bank Bridge 


eS) Existing Pier Location to be Demolished 
rea Proposed Pier Location and Additional Diagonals 
= Newly Constructed Additional Pier 
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What We've Been Doing 


Fa : “i Ms, 
ad Ea: he % 
¢ Federal and State Coordination + Wye. 
Ai EN Sua SZ “ey y 
Federal Transit ANS miss 
¢ NEPA Environmental Assessment Federal Transit he Pan a 
« Section L06 Consultation a 
| eeae | 
e Tribal Consultation Cron 
=z 
¢ Section 4(f) of the USDOT Act 
¢ National Flood Insurance Program & @ PS raRAvIOR 
Executive Order 11988 Compliance Se ae 


St | Res Ae 
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Section LO6: Historic Draw One 


e Section 106 review process in an 
integral component of the National 
Historic Preservation Act (NHPA) of 
1966 


¢ Identify and assess the effects actions 
may have on historic buildings 


¢ Bridges and the TowerA 


¢ Resolve adverse effects by developing 
and evaluating alternatives that could 
avoid, minimize, or mitigate impacts on 
historic resources. 
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Section 106 Timeline 


SHPO/MHC Concurrence on Consulting Consulting Consulting 
Adverse Effect Findings Party meeting Party meeting Party meeting 
5.6.2023 os a 9.15.2023 =) on) on) 
FTA letter and Historic Initial Consulting Draft MOA Consulting 
Architectural Survey Party Comments sent to CPs Party meeting 
and Effects Assessment Received 
Report to SHPO, 
Consulting Parties & 
Tribes 
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Next Steps 


¢ Continue Program Design 
¢ Identify Construction Funding 
¢ Community Engagement 


Pa 


Program Contact 


Transit ~ || Fares ~ || Contact ~ || About ~ | @ English 


PR Massachusetts Bay 
\L/ Transportation Authority 


Home > Projects > North Station Draw One Bridge Replacement 


Visitthe Program Website Draw One Bridge Replacement 


www.mbta.com/DrawOne ee 


investment plan, we're renovating stations, 
modernizing fare collection systems, 
upgrading services for our buses, subways, 
and ferries, and improving the accessibility of 
the entire system. 


Public and Stakeholders can sign up for <= an e oi 
email updates from the program on website. a 


Project Overview 
Replacement of the North Station Draw One Bridge, Control 
Tower A, and associated track and signal upgrades. Design 


a 
P ro fa aa FE aa a | | contract awarded to STV in 2019 for ~~ 
$40 million. Status: 30% Design Complete, progressing to 75% = 


Chelsea Commuter Rail Station 
D fa wO Nn eC @ 'aal bta C O aa An all-new, fully accessible Commuter Rail 
tT station opened on November 15, 2021. 
Objectives View all projects 
+ Replace North Station Draw One Bridge, expanding capacity 
from four to six tracks 
+ Replace Control Tower A 


* Track and signal upgrades 
+ Improve safety, reliability, and customer experience 
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Questions & Answers 


Please share only one question or comment at a time. 


To ask a question via phone, dial *9 and the moderator will call out the last 4 digits of your phone number and 
unmute your audio when it is your turn. 


Use the “Q&A” button to submit a typed question or comment. 
Press the “Raise Hand” button to share your question or comment verbally. 


e After you raise your hand, wait for the moderator to recognize and unmute you before speaking. 


e After you Share your question or comment, we will lower your hand and you will be muted to allow the team 
to respond and provide opportunities for others to participate. 


be 


Haase Harned 


You may also submit your questions or comments regarding tonight’s presentation or the Section 106 
consultation to the program email address drawone@mbta.com or visit www.mbta.com/drawone for more 
information. 


